
COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

MINUTES OF THE PUBLIC BOARD MEETING 
COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 

March 3, 2016 

The Council Rock Board of School Directors met in public session on March 3, 2016 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 

BOARD MEMBERS:  ADMINISTRATORS: 
Mr. Andy Block, President Dr. Robert Fraser, Superintendent  
Mr. Mark Byelich, Vice President Mr. Barry Desko, Director of Secondary Education 
Mrs. Denise Brooks  Dr. Charles Lambert, Director of Special Services 
Dr. Bill Foster  Mr. Joseph MacClay, Director of Elementary Education 
Mr. Jerold Grupp Mr. Robert Reinhart, Director of Finance and Treasurer 
Mrs. Kyle McKessy  Mrs. M. Christine Trioli, Director of Human Resources 
Mr. Edward Tate Mr. Matthew Frederickson, Director of Information Technology 
Mrs. Wendi Thomas   Mr. Doug Taylor, Director of Operational Services 
Dr. Michael Thorwart  

BOARD MEMBER(S) ABSENT: OTHERS:  Approximately 10 persons from the public, staff 
None  and press 

SECRETARY:  Ms. Kapua A. Rice SOLICITOR:  Robert Cox, Esq. 

Call to Order 
The meeting was called to order at 7:32 p.m. by Mr. Block.  The meeting was recorded by the Council 
Rock School District and was broadcast “live” in all five municipalities. 

Pledge of Allegiance 

Mr. Block asked those in attendance to stand for the Pledge of Allegiance.

The CR Faculty Woodwind Quintet played the National Anthem, followed by Shenandoah.  

Superintendent’s Report 
Dr. Fraser reported on the following matters/events. 
• Absent any snow days or cancellations, the last day of school is tentatively scheduled for June 10,

2016.  Both graduations at CRHS North and CRHS South will be held On June 10. 
• Friday, March 11, 2016, will be an early dismissal day.  The P.M. Kindergarten session will be

changed to an A.M. Kindergarten session. 
• Golden Wings Theatre Company will perform the winter musical, The Little Mermaid, at CRHS

South on Friday, March 4, at 7:00 p.m. and on Saturday, March 5, at 2:00 p.m. and 7:00 p.m.  
• Oscar Wilde’s The Importance of Being Earnest will be held at CRHS North on March 4th and 5th.
• A Capella at the Rock will be held on March 12 at CRHS North.  The event is sold out.
• There were a number of performances held at the elementary and middle school levels.  Students

from Rolling Hills Elementary School performed in Disney’s Aladdin Jr.
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• On February 20th, CRHS South Marching Band hosted its second annual Winter Color Guard
competition, “SpinOut at the Rock.”  John Burns was congratulated for running this event.  Dr.
Thorwart was present and Messrs. Block and Fraser assisted in presenting the awards.

• March of Dimes Foundation/Newtown Middle School Plaque Presentation
Mr. Robert Smoose, Sr. Community Director, March of Dimes Foundation, thanked Dr. Helen Gross 
for coordinating the March of Dimes campaign with CRSD.  Since 1995, CR raised $150,000.  He 
presented a plaque to Newtown Middle School and thanked them for being the No. 1 middle school in 
southern PA for two years in a row.  Mr. Long thanked CRSD and March of Dimes for the award
o/b/o NMS.  A plague was also presented to CRSD for placing 7th in southern PA.

The NMS Student Council is sponsoring the 6th annual CR Runs for Babies Color Run/1M Walk and
Zumbathon at CRHS South on Saturday, April 23, 2016.  A link to register for the event can be found
on NMS website.  CRHS South will also be having a fundraiser for their marching band.

Dr. Fraser advised the public that a discussion on capital planning issues will be held at the next board 
meeting on March 17, 2016.   

Public Comment 
None 

Items for Board Approval 
• Minutes of Meeting held January 7, 2016 as revised

Upon motion duly made by Mr. Byelich and seconded by Mr. Tate, hearing no objection, the Board 
approved the revised minutes of the January 7, 2016 School Board Meeting by unanimous consent. 

• Acceptance of Independent Audit Report

Mrs. Thomas moved to accept the Independent Auditor’s Report for the fiscal year ended June 30,2015 
and Mrs. Brooks seconded the motion.  

Mr. Reinhart advised that the Finance Committee reviewed the audit report and that the numbers are 
consistent with everything that was presented throughout the year.  The Audit Report will be posted on 
the website.  

Discussion ensued on government funding i.e. the general fund balance including the capital projects fund 
($62.2M) and pension liability.  The capital assets used in governmental activities ($183.5M) represents 
the net effect of the District’s buildings.  The nonrecurring liabilities ($495M) is the combined total 
pension liability for the District and Commonwealth.  It is the District’s portion of the $48B of the state 
pension fund which is underfunded.  The budget conversations on the pension are not directly affected by 
the way the pension liability is being treated in the financial statements.  Mr. Reinhart further noted that 
the financial statements were prepared going from a full accrual basis of accounting to a modified accrual 
basis of accounting, using a long term economic resources measurement focus.  Nothing has changed in 
the financials this year.  He would be willing to review the top level statements with the Board.     

After discussion, the Board approved the Independent Auditor’s Report for the fiscal year ended June 30, 
2015 by a vote of 9 ayes, 0 nays, 0 abstains. 
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• KU Champions, LLC Amendment

Mrs. Brooks moved to approve the Amendment to the KU Champions LLC Agreement for a two-year 
extension ending August 31, 2018 and Mr. Byelich seconded the motion. 

Mr. MacClay noted that the Amendment has been revised to reflect changes made by Solicitor Cox.  
Champions offers a before and after school program and kindergarten enrichment program.  It was 
suggested that Champion’s registration form for AM Kindergarten Enrichment Program be posted on 
CRSD website as part of registration.  Enrollment and the number of prospective students and 
homeschooled children were discussed.   

Solicitor Cox advised that the original contract includes a provision that either party may cancel the 
contract with a 90-day notice.      

After discussion, the Board approved the Amendment to the KU Champions LLC Agreement for a two-
year term extension ending August 31, 2018 by a vote of 9 ayes, 0 nays, 0 abstains. 

• Bid #16-18 Fortinet Network Security

Upon motion duly made by Mr. Grupp and seconded by Mrs. Brooks, the Board awarded Fortinet 
Network Security Bid #16-18 to IntegraOne at a total cost not to exceed $94,809.00, subject to audit, by a 
vote of 9 ayes, 0 nays, 0 abstains. 

Board Items 
• Old Business

None 

• New Business:
After a lengthy discussion, the Board plans to review capital planning and the overall timeline on
March 17, followed by a separate meeting to review and discuss redistricting.  This will allow more
time to discuss in public the various options for redistricting and the potential impacts on
communities.  Mrs. Thomas stressed the need to communicate clearly how the public will be affected.

Dr. Fraser asked the Board whether one or multiple redistricting should be considered given that the
middle schools will open for the 2018/19 school year.  He further noted that April 7, 2016 is a critical
date in terms of these two middle school projects.  It seems appropriate to engage in a level of
discourse around these topics both from a timeline standpoint for K-6, as well as on a secondary level.
The status of Richboro Middle School (RMS) and potential scenarios on capacity could be addressed
on March 17.  It would be premature to focus on redistricting elementary schools before closing
RMS.

Dr. Thorwart is interested in knowing where students will be attending school if students at an
elementary school are redistricted to a different middle school.

Dr. Foster understands the Board needs to move forward with redistricting.  However, he would like 
to know the Board’s position on the middle schools.  If nothing is done to close RMS, one of the 
middle schools will open at 96% capacity but if RMS is moved to CR North, that 96% becomes 92%. 
Presently, the Board consists of people who advocated to close a school and others who have no idea
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about the boundaries.  He doesn’t think the Board will be able to reach a consensus on a two (2) 
middle school system on March 17.   

Mrs. Brooks agrees with Dr. Foster, but she isn’t fixed on a middle school opening at 96%.  She is 
more concerned about the enrollment at the high schools and would like to hear from her colleagues 
on whether the high schools need to be balanced.  Also, if enrollment is rolled back, how would 
redistricting be approached for the middle schools. 

Mr. Grupp stated that the Board needs to look at the high school level and trickle down.  He is not 
preoccupied with the enrollment for middle schools and is not in favor of redistricting every year.  
But there needs to be a horizon e.g. when school starts in 2018/19.  Middle schools need to be built 
and high schools balanced over a 3/4-year horizon.  Mr. Grupp will not be able to attend the next 
Board meeting on March 17.   

In response to Mr. Byelich’s inquiry, Mr. Taylor advised that if the middle school projects are to be 
completed in the summer of 2018, the bids need to be approved by the Board on April 7.  If Board 
approval is delayed two (2) weeks, there would be a setback in the timeline to complete these projects 
by end of summer in 2018.  Contractors need to get respective phases completed.  Mr. Reinhart 
further advised that 85% of the bond proceeds would have to be used by February 2019.  If not, the 
funds would be subject to arbitrage.  The bond proceeds may be used for other projects.   

Mr. Block acknowledged that there are opportunities for efficiencies.  This is the Board’s attempt to 
get started and stage the things that need to be done.  At the same time, the Board needs to be 
respectful of the Administration’s time.   

Committee Reports 
Academic Standards Committee:  Mrs. Brooks reported that the next meeting is scheduled to be held on 
March 14, 2016 at 7:30 p.m. in conjunction with the Superintendent’s Parent Advisory Committee.  The 
Superintendent’s meeting is open to everyone.  The Committee will also meet on April 7th to review and 
discuss Special Education Programming and the L.I.N.C.S. Program. 

Facilities Committee: Mr. Grupp reported that the Committee met prior to the Board meeting. The 
architects for both projects provided a virtual walk through the facilities.  The video will be posted on 
YouTube. The Committee also reviewed discussions held with Northampton regarding the use of 
property acquired from the federal government adjoining Maureen Welch Elementary School to install a 
parking lot and offsite improvements at Holland Middle School:  (1) the crossing of Buck Road at E. 
Holland Road at a cost of approximately $80K and (2) the crossing at the intersection of E. Holland 
Road and Holland Road which will potentially cost approximately $80K or more, for a total of $160K.  
The next Committee meeting is scheduled to be held on March 31, 2016 at 6:30 p.m.    

Finance Committee:  Mrs. Thomas reported that the Committee reviewed the Champions contract, 
audited financial statements, and capital assets appraisal.  She further noted that there is a great deal of 
work that needs to be done on the budget.  Everyone is encouraged to attend the next Committee meeting 
on March 10, 2016 at 6:30 p.m.  If not, please watch the video.  The Committee’s attention will quickly 
turn to how the Committee will address the budget issues starting on March 10.    

Policy Committee:  Mr. Tate reported that a contract was entered into with the Pennsylvania School 
Boards Association (PSBA) to do a systematic review of the School Board policies.  The PSBA has a 
web-based system which will facilitate the Board’s participation.  The policies will be reviewed in 
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numerical order; however, the Committee will begin its review with policies required by law i.e. Suicide 
Policy No. 821 and Child/Student Abuse Policy No. 806. 

MBIT Representative:  Dr. Foster reported that the next meeting is scheduled to be held on March 14, 
2016 at 5:30 p.m.   

Bucks County Intermediate Unit No. 22 Representative:  Mrs. McKessy had nothing to report. 

Council Rock Education Foundation: 
Mr. Byelich reported that CREF will be hosting its fundraising event “Monte Carlo Night” on March 11, 
2016 at The Fuge.  Tickets are $60/pp.  They are still accepting donations and/or sponsorships.  He urged 
everyone to come out for the event. 

Public Comment 
None 

Board Comment 
Mrs. Brooks spoke with Renee Devlin, District Science Coordinator.  Students from all five (5) secondary 
schools participated in the Science Fair.  Students did research on how sleep affects the brain, promoting 
plant growth, factors affecting magnetic field strength, space signals detecting radio frequency for planets 
and water purification in developing countries, among other things.  Of the 78 participants, 62 were 
awarded 1st prize.  First place winners may continue to the state level competition at Penn State in May. 

Dr. Foster noted that there are huge lead times for capital planning but it doesn’t impact school programs.  
He would like the Board to use that motivation on March 10 to make changes in this District that have 
less of an impact on programs. 

Mr. Block thanked Messrs. Murphy, Sanko and Holland Elementary School for inviting him and 
others to read Dr. Seuss to children on national reading day. 

Solicitor’s Report 
Robert Cox, Esq. reported that the Board met in executive session before the Board meeting on a student 
matter. The Board will also meet in executive session following the meeting on a student matter, 
personnel matter, and a matter in litigation.  It was further noted that a brief executive session was held 
following the Finance Committee on a student discipline matter.   

Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 9:13 p.m. 

Respectfully submitted, 

Kapua A. Rice 
Secretary to the Board of School Directors 
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